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Sustainability: The SEA-EU Alliance’s Strategic Approach. The Sustainable De-
velopment Goals (SDGs) set by the United Nations in 2015 gave us a comprehen-
sive action plan for a more equitable, green, and sustainable world by 2030. Today, 
five years before that deadline, we know that the international community is not on 
track to achieve all of its goals. As UN Secretary-General António Guterres notes, 
only 17 per cent of the SDG targets are on track, nearly half are showing minimal 
or moderate progress, and progress on over one third has stalled or even regressed 
[A. Gutteres, The Sustainable Development Goals Report 2024, United Nations, p. 
4, The-Sustainable-Development-Goals-Report-2024.pdf].

As an alliance of nine European coastal universities, fully aware of our mission 
and social responsibility, we have always treated and continue to treat the role of 
universities as key institutions for the implementation of Agenda 2030. This stems 
from the fact that universities combine research, education, innovation, and social 
cooperation, while influencing all three dimensions of sustainable development—
social, economic, and environmental [GUNi, Higher Education in the World 8, 2022, 
p. 37, Higher Education in the World 8: ‘Special Issue’ 2022 - GUNi Network].

From Inner Development Goals to Sustainable Development Goals. As part of 
the SEA-EU 2.0 project, we have defined sustainable development not only as one 
of our areas of activity, but as an overarching idea that should permeate all areas 
of activity – from teaching, research, and innovation to campus management and 
cooperation with the socio-economic environment. We strive to make the values 
of sustainable development an integral part of our organizational culture and the 
common identity of the alliance, inspiring both students and staff to work towards 
a more just, green, and resilient Europe. The sustainable development network 
created as part of the project has engaged member universities in the search for 
solutions that support the implementation of the SDGs, not only through individual 
initiatives, but also through cooperation, the exchange of good practices, and the 
creation of an interdisciplinary network of experts. Task 4.4, “SEA-EU Goes Green-
er,” aimed to create a Sustainability Network, implement local steps carried out by 
mixed teams of staff and students, and finally, produce a Green Charter—all with 
the goal of transforming the alliance’s campuses and making them more sustain-

The role of the universities

https://unstats.un.org/sdgs/report/2024/The-Sustainable-Development-Goals-Report-2024.pdf
https://guninetwork.org/higher-education-in-the-world-8-special-issue/
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able. The network collaboration among sustainability actors and the sharing of 
best practices enabled us to agree on shared sustainability challenges. Above all, 
however, it highlighted the complexity of driving change and mobilising the entire 
community. Thus, it became crucial for us to pay particular attention to how we ap-
proach these issues: in a deep, thoughtful, and collective manner. This realisation is 
what led us to focus on the IDGs (Inner Development Goals).

We have a vision of what needs to be done, but progress in implementing Agenda 
2030 requires a new approach and strengthened capacity to deal with increasingly 
complex challenges. We see an opportunity for such a breakthrough in the Inner 
Development Goals (IDG) – a conceptual framework focusing on the inner develop-
ment of individuals and communities.

As GUNi emphasizes, Universities could become beacons for society and leading 
institutions. They could serve as a space for learning and teaching experimentation, 
they could become places where we learn to ask the right questions and where col-
laboration with other social players takes place to allow the emergence of innova-
tive, sensible and viable responses to what’s at stake [GUNI, The vision of the Glob-
al University Network for innovation in Global University Network for Innovation in 
(GUNi), New Visions for Higher Education towards 2030, Barcelona 2022, p. 116].

Our commitment to the implementation of Agenda 2030 is confirmed by the dec-
laration made as part of the reSEArch-EU initiative: We, as an Alliance, share the 
same objective: beyond stimulating the reduction of GHG emissions at EU scale, we 
wish to stimulate collaboration instead of competition to compose a common world, 
thereby (i) fighting against acceleration and its multiple consequences including the 
unsustainability of science itself and its present inability to address the sustainabil-
ity question and (ii) contributing to prevent potential future conflicts when climate 
change impacts become catastrophic [Ragueneau, O. et al. Reducing the Carbon 
Footprint of Higher Education Institutions at the European scale: A mission state-
ment from the SEA-EU Alliance, reSEArch-EU, 2022, p. 29].

A Charter to Formalise Task 4.4 Activities and Ensure Long-Term Impact. As rep-
resentatives of the sustainability activities across our various campuses, we have 
been able to share our strategies and organisational models regarding sustainable 
development. This was essential for inspiring us collectively and influencing chang-

https://projekty.ug.edu.pl/wp-content/uploads/2024/01/Reducing-the-Carbon-Footprint-of-HEIs-at-the-European-Scale.pdf
https://projekty.ug.edu.pl/wp-content/uploads/2024/01/Reducing-the-Carbon-Footprint-of-HEIs-at-the-European-Scale.pdf
https://projekty.ug.edu.pl/wp-content/uploads/2024/01/Reducing-the-Carbon-Footprint-of-HEIs-at-the-European-Scale.pdf
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es on our respective campuses. We also carried out local actions mixing staff and 
students and shared the results. These exchanges have been extremely beneficial, 
and we are convinced that we must continue this work, and, crucially, communi-
cate it more broadly to the entire SEA-EU community. We have also experimented 
with ways of co-working together, including our engaged students, and we wish to 
see this spread, as it has been very valuable for building sustainability within our 
network of actors, as well as in the results of our work. Consequently, this charter 
sets out both highly concrete recommendations on reducing our carbon footprint 
and guidance on how we should operate and collaborate to increase our capacity 
to face new challenges. Therefore, the charter is addressed to different audiences 
to effect various levels of transformation: the SEA-EU community, the Sustainability 
Team, and the governance structures of SEA-EU and the Partner Universities.

Before presenting the charter in Section 3, we will first detail what we shared with-
in Task 4.4: namely, our organisational methods and strategies for sustainable de-
velopment (Section 1), as well as the local steps taken on the different campuses, 
which served as the raw material that inspired the group in drafting the charter’s 
content.

Sylwia Mrozowska
Task Coordinator 4.4 SEA-EU Goes Greener

Yves Quere
Deputy Coordinator of Task 4.4 SEA-EU Goes Greener
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PART 1

SEA-EU alliance towards sustainability
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SDGs Declaration by the SEA-EU Alliance 

The document “SDGs Declaration by the SEA-EU 
Alliance” outlined the commitment of the SEA‑EU 
universities to use the framework of Sustainable 
Development Goals (SDGs) as a guiding tool rather than 
as an end in itself. It emphasised that higher‑education 
institutions had a special role and responsibility in driving 
societal transformation — redefining how people lived, 
worked, consumed, and related to the non‑human world 
— to respond to global crises rooted in unsustainable 
use of resources. The declaration committed SEA‑EU 
partners to embed sustainability across all their 
functions — teaching, research, administration, and 
outreach — and to mobilise internal capacities, engage 
the entire university community, share best practices, set 
monitoring indicators, and account for carbon footprint 
when organising activities. Through knowledge sharing 
and collaborative action, the Alliance aimed to integrate 
Agenda 2030 into curricula and institutional practices, 
thereby contributing to resilience and long‑term 
sustainability for future generations.

Mission Statement The European 
University of the Seas “SEA-EU”

The document SEA‑EU “Mission Statement” described 
the alliance’s overarching mission, vision and values as 
a joint effort of nine coastal European universities to 
build a sustainable, integrated “European University of 
the Seas” grounded in a marine/maritime perspective. It 
declared that SEA‑EU aimed to combine the strengths, 
expertise and capacities of its member institutions to 
share multidisciplinary knowledge, support mobility 
of students and staff, offer personalised curricula and 
research‑based education, foster multilingualism and 
multicultural cooperation, and apply open science and 
open‑data practices across teaching, research and 
governance. The mission emphasised that SEA‑EU 
should contribute to sustainable development and to 
the twin green and digital transition — by aligning 
with environmental, social and economic sustainability, 
promoting inclusion and equal opportunity, and 
strengthening European higher education systems while 
preserving local contexts and marine heritage. The vision 
described SEA‑EU as an international, interdisciplinary, 
multicultural “campus without borders,” enabling free 
movement across universities and countries, encouraging 
innovation, collaboration with business and public 
institutions, and preparing graduates to address global 
maritime and environmental challenges with creativity, 
excellence and social responsibility.
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reSEArch-EU — reinforcing sustainable 
actions, resilience, cooperation and 
harmonisation across and by the SEA-EU 
Alliance

The project was a three-year initiative launched by 
the SEA-EU alliance and financed under the Horizon 
2020 programme (through the “Science with and for 
Society” call). Its main goals were to strengthen the 
research and innovation capacity of SEA-EU universities, 
foster cooperation with business and other external 
stakeholders, promote open science and sustainable, 
resilient institutional practices, and build a common long-
term research and innovation agenda for the consortium. 

During the project, reSEArch-EU carried out a wide 
range of activities: it assessed the innovation and 
research potential of SEA-EU members and designed 
tools to support it; it stimulated academic engagement 
in knowledge transfer and cooperation with socio-
economic partners; it integrated open science and open 
data policies across the alliance; and it advanced green 
transformation of research practices (e.g., measuring 
and reducing carbon footprint of teaching and laboratory 
work). 

Charter for a Sustainable Future 

The “Charter for a Sustainable Future” outlines a 
comprehensive framework for advancing sustainability 
across the SEA‑EU alliance, addressing the community, 
the sustainability team, and university governance. It 
emphasizes fostering awareness and understanding 
of climate change and sustainability challenges, 
encouraging collaboration, knowledge sharing, and 
inclusive participation across all members. The charter 
plans the establishment of a sustainability team, which 
will promote initiatives, monitor progress, and facilitate 
communication and exchange of best practices, 
while governance structures are expected to support 
transformative changes in institutional policies, academic 
offerings, and campus operations. Overall, the charter 
provides a strategic guide to integrate sustainability into 
the daily life, culture, and long-term development of the 
SEA‑EU alliance.
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The Report on Sustainability 
Network activities across SEA-EU Alliance
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University of Cadiz (UCA): 
Cultivating a Sustainable Campus Through broad Engagement

The University of Cadiz (UCA) is a public university in the Andalusia region of Spain, 
with campuses located in Cádiz, Jerez de la Frontera, Puerto Real, and Algeciras. UCA 
is actively involved in research, teaching, community engagement, and innovation. 
Its focus areas include sustainable development, supporting entrepreneurship, and 
knowledge transfer. The university is a major institution, featuring 15 faculties, and 
employing 1,780 academic staff and 1,620 administrative staff. With more than 
20,000 students and numerous research and teaching centers, UCA plays a vital 
role in the social and economic development of Cádiz Province and the Andalusia 
region. It achieves this by combining science, innovation, and cooperation with local 
government and business. Currently, UCA is focusing many of its activities on the 
blue bioeconomy. 
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The University of Cádiz (UCA) is a promoter institution fully committed to and 
aligned with the United Nations Sustainable Development Goals (SDGs) and the 
2030 Agenda. UCA’s strategy embeds sustainability principles within academic 
instruction and strategic planning, evidenced by its participation in the UI 
GreenMetric World University Rankings. The university focuses many current 
activities on the blue bioeconomy, which is a new paradigm for sustainable 
development, consistent with Cádiz Province’s consolidated commitment to the blue 
economy. UCA actively works to minimize its environmental impact and cultivate a 
culture of sustainability. It monitors its carbon footprint and CO2 equivalent tonnes 
data, with plans to approve and implement a complete Environmental Plan. The 
university demonstrates social responsibility through its vital role in the social and 
economic development of Cádiz Province and the Andalusia region. Contributing 
to the Blue Economy, UCA offers a Joint Bachelor in Sustainable Blue Economy 
(SEABluE) to address critical challenges like marine pollution and climate change. 
This effort aligns with a broader regional commitment, as Cádiz prepares to host 
a collaborating center for the UNESCO Decade of Ocean Science for Sustainable 
Development in the Blue Economy. 

The University of Cádiz (UCA) has a dedicated governance structure for sustainability, 
with the Sustainability Office, led by the Director of the Environmental Commitment 
Secretariat, coordinating and implementing the university’s agenda across all 
campuses. UCA is a promoter institution fully aligned with the objectives of the 
2030 Agenda for Sustainable Development. 

The university supports the implementation of the SDGs through key institutional 
policies and bodies: 
	 It maintains an Environmental Management System (EMS) to manage 
environmental aspects. 
	 Its research structure includes the University Research Institute for Sustainable 
Social Development (INDESS), dedicated fundamentally to research in this area. 
	 UCA is involved in creating tools for monitoring universities’ compliance with 
the SDGs. 

Institutional commitment is further highlighted by the city of Cádiz, in collaboration 
with the university, planning to submit a formal bid to host a collaborating center for 
the UNESCO Decade of Ocean Science for Sustainable Development (2021–2030). 
This initiative reinforces UCA’s focus on global sustainability goals, particularly 
regarding ocean stewardship

Mission and strategy for sustainable development

Governance and management
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The University of Cádiz (UCA) prioritizes Education for Sustainable Development (ESD) by 
integrating “curricular sustainability” into its teaching methodologies, aligning academic 
programs with the SDGs and the 2030 Agenda. The university provides guidelines for 
the introduction of sustainability into the curriculum, recognizing it as a main axis for 
incorporation into higher education. 

ESD is supported through: 

	 Teaching Strategies: UCA institutionalizes Service-Learning as a key teaching 
strategy. 
	 Staff Training: Sustainability is analyzed in the initial training of teaching staff, 
particularly in the Didactics area. The university also offers training for faculty on analyzing 
the SDGs in textbooks and regularly announces contests for access to teaching staff 
positions. 
	 Campus Activities: The university promotes practical sustainable campus activities, 
including training seminars on circular economy and waste management, and hands-on 
activities like “Plogging and Bird Ringing” and “RECAPACILCA” for waste reduction. The 
Green Office also manages projects focused on environmental education and sustainability

The University of Cádiz (UCA) focuses its research and innovation efforts strongly on the 
Sustainable Blue Economy, encompassing all economic activities related to the oceans 
and their resources, from fisheries and aquaculture to coastal tourism. UCA is actively 
involved in exploring future research and innovation directions for the sustainable blue 
economy looking towards 2030. 

The university’s impact on the local community and public policy is demonstrated through 
several key initiatives: 

	 Innovazul: UCA co-hosts the Blue Zone Forum – Innovazul, an International 
Meeting on Knowledge and Blue Growth that has consolidated Cádiz as a major European 
reference point for the Blue Economy. This event serves as a benchmark for innovation 
in the blue sector, bringing together specialists and redefining the industry in Cádiz with 
the support of the Cádiz Free Trade Zone. 
	 Entrepreneurship and Knowledge Transfer: Programs like ATREBT support 
entrepreneurship and innovation, helping to create new businesses, generate 
socioeconomic impact from research, and support job opportunities aligned with 
academic training. 
	 Education: UCA contributes directly to the sector’s future workforce by offering 
the Joint Bachelor in Sustainable Blue Economy (SeaBluE), which equips students to 
address challenges like marine pollution, overfishing, and climate change.

Education and teaching (education for sustainable development – ESD)

Research & innovation for sustainability
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The University of Cádiz (UCA) is committed to sustainable campus operations, 
supported by an Environmental Management System (EMS) and participation in 
the UI GreenMetric World University Rankings, which benchmarks its progress 
against global standards in areas like waste, water, energy, and sustainable 
transportation. 

UCA actively monitors and implements measures to reduce its environmental 
impact: 

	 Emissions and Energy: The university monitors and reports on its energy 
and water consumption, and tracks its carbon footprint, with data available for 
CO2 equivalent tonnes between 2020 and 2023. UCA has even been distinguished 
with an official carbon footprint seal for measuring its emissions, validating 
its commitment to reducing emissions and fighting climate change. Reduction 
activities focus on enhancing energy efficiency and integrating renewable energy 
sources. 
	 Waste and Circular Economy: UCA runs programs like RECAPACILCA for 
waste reduction and recycling. 
	 Sustainable Mobility and Awareness: Reduction activities include 
promoting sustainable mobility solutions across campuses. The university also 
focuses on awareness, having launched the “Toda Huella Cuenta” (Every Footprint 
Counts) campaign to raise awareness about small actions that help reduce the 
environmental footprint, and is preparing to launch a biodiversity awareness 
campaign. The Sustainability Office’s new action plan has six strategic areas to 
reinforce its commitment.

Green Campus/Sustainable Operations

Good practice example

UCA promotes sustainable campus activities through events and 
programs. These include training seminars on circular economy 
and waste management, hands-on activities like “Plogging and 
Bird Ringing” at La Laguna de Medina Nature Reserve, the “RE-
CAPACILCA” program for waste reduction and recycling, and the 
“BIOCAMPUS” initiative organizing workshops to promote biodi-
versity awareness on the Puerto Real Campus.
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University of Brest (UBO): 
a planned approach to complete sustainability

The University of Brest (UBO) is a major player in education and research, located 
in a vibrant metropolis in Brittany, France. This public university counts 8 faculties, 
7 institutes, 31 research units and 11 doctoral schools. The university employs 
around 2,544 staff and welcomes around 22,600 students, from which 2,626 
are international incoming students. The university offers more than 250 training 
programmes including 99 master’s programmes and develops 4 key research 
areas (Marine Sciences, Digital and Mathematics, Human and Social Sciences, and 
Health, Agro and Materials)
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In its Strategy for 2025–2028, the University of Brest has appointed a Vice-President 
specifically dedicated to the ecological and societal transitions. A master plan 
was voted in 2025 and set a goal of obtaining a national label recognized by the 
Ministry of Higher Education and Research as well as by the General Commission 
for Sustainable Development (CGDD). This master plan aims to be participatory, 
systemic, and innovative.

Mission and strategy for sustainable development

The University of Brest has a dedicated “DDRS hub” (Sustainable Development and 
Social Responsibility) for the ecological and societal transitions and plans to strengthen 
its governance by establishing a dedicated department with three staff members in 
the near future. Several plans are associated with the DDRS Master Plan: the Gender 
Equality Plan, the Student Life Master Plan, the Mobility Plan, and the Charter for 
Sustainable Professional Travel. There is also a DDRS Steering Committee (Comité 
de pilotage DDRS) in place to make decisions. Participatory activities are regularly 
organised to co-work with the faculties, the staff and student community.

Governance and management

The University of Brest is currently developing an undergraduate course on ecological 
and societal transitions, titled ‘Societies in Transition’. The 30-hour course, worth 3 
ECTS credits, follows a four-part pedagogical philosophy: 1) Why This Course?: 
To establish a shared understanding of the course’s fundamental purpose and its 
essential importance in equipping students with the competencies needed for the 
future world of work and citizenship. 2) Understanding to Enable Action: To provide the 
foundational knowledge and analytical tools required to comprehend the complexity 
of the transitions (e.g., climate science, socio-economic models). 3) Transitions in My 
Field: Applying Knowledge: To foster critical thinking by having students connect the 
transition challenges directly to their specific subject of study, thus making it relevant 
and actionable within their future professional sphere. 4) Putting it into Practice: To 
transition from theory to concrete solutions by engaging students in practical projects 
and real-world scenarios.

A process is also underway to validate student engagement in actions related to socio-
ecological transitions outside of degree programs (e.g., involvement in associations, 
civic commitments, etc.).

Education and teaching (Education for sustainable development – ESD)
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The University of Brest is globally recognised for its research in oceanography. In 
2025, it launched an internal call for research projects that included criteria related to 
transitions (sustainability, energy, digital, etc.).

The Industrial Research and Innovation Chairs launched within the framework of 
the UBO Foundation are a good example of regional collaborations on the topic of 
transitions.

Research & Innovation for sustainability

The University of Brest decided to carry out an annual carbon footprint assessment 
(or Greenhouse Gas Emissions Report) which also includes data broken down by 
faculty. This is intended to ensure it can be used as a genuine management tool for 
reducing our emissions. Commuting between home and campus represents 45% of 
our emissions. As a result, a mobility plan was developed to promote a modal shift 
towards sustainable and active travel options. A sustainable business travel charter 
was also adopted (voted on) to reduce air travel. We are also currently proceeding to 
a biodiversity inventory in our campuses to plan a set of actions to better protect and 
reinforce it. We did a first water consumption diagnosis in our Science Faculty which 
led to concrete actions to reduce water waste, this will be proposed to another faculty 
next year. We organised a participative event to reduce waste and develop solutions to 
recycle and reuse our pieces of furniture and electronic devices, an online platform to 
exchange these items is currently being prototyped.

Green campus/Sustainable operations

Good practice example:

Operationally, UBO is implementing diverse activities to enhance its 
overall sustainability. Energy efficiency measures include leveraging 
an urban heat network, undertaking energy renovations, installing 
additional electric meters with a data management system to raise 
user awareness, and conducting solar energy diagnostics. Waste 
management involves introducing a recycling system for plastic 
and metal, building upon existing sorting practices for cardboard, 
paper, and organic waste.

Education and teaching (Education for sustainable development – ESD)



20/64 Charter for a Sustainable Future 
Nourish sustainable transformations across SEA-EU Alliance

Inclusive University. The University of Brest currently faces a challenge regarding site 
navigation and signage, which is insufficient and lacks consistency across campuses. 
Crucially, simply applying existing regulatory standards has proven inadequate for 
developing truly inclusive signage. To address this, the UBO is launching a user-
centred and participatory approach focused on several key objectives: first, to define 
a global UBO charter on inclusive signage ensuring overall consistency between all 
sites; second, to establish a replicable process for creating inclusive signage applicable 
to any campus; and third, to pilot this new signage on two selected UBO sites. This 
participatory experimentation includes mapping the campuses and points of interest 
(with initial sessions planned for September 2025) and actively reporting accessibility 
issues. The project will also involve testing a route calculation solution to be integrated 
directly into the future UBO student mobile application, significantly enhancing 
navigation for all users.

Recycling plastic waste from research laboratories. The plastic waste from research 
laboratories has been the subject of a specific experiment to identify better recovery 
options, particularly for unsoiled and hard plastics. Plastics from the research laboratories 
of IUEM (Institute of Marine Sciences), ESIAB (agrifood engineering school), and LBAI 
(Faculty of Medicine) are sorted by colour and by plastic type. They are then shredded, 
processed, and transformed into useful objects for the laboratories. Creative sessions 
were organised to define what these objects should be like plastic waste collectors or 
test tube racks.

A cycle path to open the campus. A mixed team of students and staff is initiating a 
project to create a new cycle path network within the Brest-Bouguen campus. This 
initiative serves a dual purpose: to open the campus to the public and foster better 
integration with the surrounding city, while also connecting seamlessly to existing 
urban cycling routes. Furthermore, this cycle path is an integral part of a broader 
development plan that includes a focus on raising awareness about biodiversity on 
campus and establishing a cohesive pathway of essential services and social spaces 
(lieux de vie) for both students and staff, thereby enhancing the campus environment 
and quality of life for the entire university community. This entire project is now being 
steered at the UBO institutional level to assess its feasibility and secure the necessary 
funding.

3 Local steps examples developed by mixed teams of students and staff
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Kiel University: 
Transformation or Embedding Sustainability for Transformative Impact

Kiel University (Christian-Albrechts-Universität zu Kiel, short: CAU) was founded back 
in 1665. It is the oldest, largest and best-known university in the state of Schleswig-
Holstein, Germany, with 25,000 students and around 3,700 members of staff. It is 
also the only fully-fledged university in the state and offers study programs across 
8 faculties. Kiel University uses research, teaching and the transfer of science to 
address the great challenges of our time in health, environmental and cultural change, 
nutrition and energy. In doing so, it ensures peace and preserves livelihoods for future 
generations. The CAU uses responsible actions to make sure that scientific discoveries 
are transferred into all sectors of our society by interdisciplinary thought - regardless 
of short-lived trends – where they are incorporated into political, economic and social 
decisions aimed at securing peace and prosperity.
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Kiel University follows a climate protection concept and has set itself the strategic 
goal to become greenhouse gas neutral in its operations by 2030. A general 
sustainability strategy is yet to be developed.

Values underline research and teaching that contributes towards peace, prosperity 
and maintaining a pluralistic, free society, and which addresses the challenges 
we are facing. They are based on strong disciplines. They require interdisciplinary 
collaboration. And they deal with transdisciplinary issues. We find solutions to 
today’s pressing problems and implement these together with stakeholders from 
society, industry and politics.

Sustainable Development is integrated into the guiding principles of teaching. 
Our whole-university approach makes the CAU a holistic place of learning for 
sustainable action, where we make active contributions to shaping a socially, 
ecologically and economically sustainable society and promote education for 
sustainable development. In teaching, we refer to the latest research in the 
respective subjects and offer a versatile teaching and learning environment that 
includes suitable references to real life.

Furthermore, the project “Sustainable University” is located within the strategy 
& planning department of CAU. Kiel University publishes a yearly environmental 
report according to EMAS criteria, which is currently being extended to an 
environmental and sustainability report.

Within the building department the climate protection team takes care of the 
university’s climate concept.

In addition, the project “sustainable university” within the strategy & planning 
department works towards integrating sustainability more into the university’s 
strategy. It is also where the student-driven Green Office is located.

The institutional policies that support the implementation of the SDGs are the 
mission statement of teaching and learning, the mission statement of diversity 
and climate protection concept. 

The sustainability understanding is meant to lead the way and create a common 
understanding of sustainability.

Decision regarding sustainable development are often developed through a 
participatory process, as well as debated in the working group environmental 
management and presented in the university’s senate. 

Mission and strategy for sustainable development

Governance and management
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Within the field of education more than 70 modules were found in the winter 
semester 2025 to be related to the topic of sustainable development besides a 
variety of full study programs that focus specifically on sustainability.

Students develop a broad range of sustainable development skills, including critical 
and reflective thinking, teamwork and interdisciplinary collaboration, and social 
and ethical responsibility. They also strengthen their capacities for innovation, 
problem-solving, and decision-making in complex contexts, fostering agency for 
transformative and sustainability-oriented action in line with the UN Sustainable 
Development Goals.

In 2025, the CAU’s continuing education program offered a diverse range of 
courses on Education for Sustainable Development (ESD), spanning from short 
introductory sessions to in-depth modular series, and addressing topics such as 
interdisciplinary teaching, collaboration with societal actors, leadership, AI and 
sustainability, and resilience.

Research at Kiel university directly addresses the SDGs in areas such as climate 
and environmental sciences, sustainable agriculture, renewable energy, marine 
and coastal research, health, social justice, and education for sustainable 
development. The priority research areas societal, environmental and cultural 
change as well as Kiel Marine Science with its Centre for Interdisciplinary Marine 
Science particularly link to sustainable development.

As an example: with the project CAPTN, CAU founded an innovation alliance that 
aims to reduce CO₂ emissions in the maritime sector of Schleswig-Holstein by 
developing renewable energy solutions for ships (for example green hydrogen, or 
ammonia) and supporting infrastructure. 

The RECOAST-VISION project, led by CAU in collaboration with the Danish Coastal 
Authority, aims to develop transformative adaptation strategies for the German 
and Danish Baltic Sea coasts, which are highly vulnerable to storm surges and 
sea-level rise. Using a transdisciplinary Living-Lab approach, the project actively 
involves local communities and stakeholders to co-create future scenarios with 
tools like VR visualizations, participatory modeling, and strategic design sessions.

Education and teaching (education for sustainable development – ESD)

Research & innovation for sustainability
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Kiel University has developed a climate action concept 2030 back in 2012. It covers 
the operational fields of energy, mobility, waste and biodiversity. Environmental 
goals for Kiel University are regularly reviewed and updated as well as presented 
in a yearly report. EMAS certification is taking place on a yearly base.

Sustainable mobility is supported in many ways such as the development of the 
bike infrastructure towards and on campus, bike rental options, DIY repair stations 
and a car free campus until 2030. The university also supports the city’s plan of 
building a city tram that reaches the campus.

As part of the EMAS audit energy and water consumption are reported on a yearly 
base. Greenhouse gas accounting at CAU is carried out in accordance with the 
Greenhouse Gas Protocol and distinguishes between scope 1, 2 and 3.

Research & innovation for sustainability

Good practice example

A significant accomplishment is the ongoing operation of the stu-
dent-led Green Office. This team actively advocates for student 
needs in sustainability, increasing the visibility of sustainability 
within teaching, research and campus life. A particularly success-
ful initiative is the relaunch of the university-wide ‘Sustainability 
Days’ event… now planned as an annual recurring event to pres-
ent ongoing efforts, facilitate knowledge exchange, and connect 
various sustainability actors across Kiel University.
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University of Gdańsk: 
Integrating Sustainable Development 
into Core Strategy

The University of Gdańsk (UG) is a modern public university and a leader in 
sustainable development research in the Baltic Sea region. It has 11 faculties and 
employs 1,800 academic staff and 1,200 administrative staff. More than 21,000 
students study at UG. The university has numerous research and teaching centers. 

The University’s main areas of activity include research, teaching and higher 
education, innovation and cooperation with business, as well as community 
engagement, including lifelong learning, public outreach, and international 
collaboration. 
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The University of Gdańsk implements a comprehensive approach to sustainable 
development, guided by policies aligned with Agenda 2030 and the Sustainable 
Development Goals, which are referenced in the university’s internal analyses and 
strategic documents. 

Its mission embeds values such as social responsibility, openness, ethical 
governance, environmental awareness, and community engagement, reflecting 
a long-term commitment to responsible academic and institutional development. 
Sustainable development is integrated into strategic planning and management 
through actions in education, research, infrastructure modernization, and the 
introduction of ESG principles into decision-making processes. 

The university emphasizes governance standards, transparency, and inclusion 
of environmental and social criteria in its operations, underlining the need for 
measurable indicators and stronger monitoring mechanisms. 

While the document highlights the importance of transparent reporting and 
recommends strengthening formal sustainability disclosures, it also notes that the 
university is working toward more systematic ESG reporting practices. 

Mission and strategy for sustainable development

The Center for Sustainable Development at the University of Gdańsk acts as 
an interdepartmental platform for cooperation, bringing together researchers, 
experts, and students involved in sustainable development. Its task is to 
support interdisciplinary research, education, and social projects that respond 
to contemporary environmental and social challenges. The Center also conducts 
activities to disseminate knowledge and strengthen dialogue between the university 
and external partners, contributing to the development of pro-environmental 
attitudes in the academic and regional communities.

The “Plan for Implementation of Gender Equality Policy at the University of 
Gdansk for 2024-2028” is one of the instruments for the implementation of the 
University of Gdansk Strategy for 2024-2028, which assumes the development 
and implementation of a model of social inclusion, building a sense of security, 
countering discrimination and social inequality, and other elements of sustainable 
development policy, including the implementation and monitoring of the 
implementation of anti-discrimination policy, building an academic community 
based on science culture equality, and the development and implementation of 
a coherent monitoring system for gender equality policy. The developed “Plan for 
Implementation of Gender Equality Policy at the University of Gdansk for 2024-
2028” should provide employees/employees and students with a sense of security 
and allow for the implementation of a system for assessing the risk of undesirable 
behavior in the future, in order to develop, promote and take preventive actions.

Governance and management
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The University of Gdańsk embeds sustainable-development principles across its curriculum 
through dedicated courses and modules, thematic postgraduate programmes and by 
integrating SDG topics into obligatory subjects and degree courses. Notable examples are the 
postgraduate programmes “Mitigation and Adaptation to Climate Change” and “Education for 
Sustainable Development: Offshore Wind Energy,” which combine interdisciplinary teaching 
with practical competencies for the green transition. 

Experiential and interdisciplinary learning is promoted via the Marina of Innovation (a science-
shop model), student projects and internships (including the “Rozkminy studentów” cycle), 
where students co-design and implement solutions with NGOs and local partners. These 
activities develop students’ critical thinking, teamwork, communication and social-innovation 
skills as well as practical problem-solving and sector-specific technical competences relevant 
to the blue and green economy. 

The Centre for Sustainable Development runs education, dissemination and training actions 
for a broad audience and the university is systematically assessing staff training needs and 
piloting capacity-building measures for teaching and administrative personnel.

Finally, UG mainstreams interdisciplinarity and SDG relevance through cross-faculty modules 
and regional projects (e.g., BALTICBEAT, AquaVIP), ensuring that sustainability is taught both 
as a stand-alone subject and as a cross-cutting theme.

Education and teaching (education for sustainable development – ESD)

Good practice example
The University of Gdańsk organized two editions of the Green University 
Competition, which was financed by the SEA-EU 2.0 project. The aim of 
the Green UG competition was to encourage students and employees of 
the University of Gdańsk to participate in the ecological and social trans-
formation of our campus. Competition participants were invited to form 
mixed teams (students, academic teachers, and administrative staff) 
and propose projects that would contribute to the green transformation 
of the University of Gdańsk campus. An important rule was that each 
team had to include at least one person from two different groups within 
our community. Five projects have already been completed as part of the 
competition (including the revitalization of green areas, the replacement 
of lighting with energy-efficient lighting in one of the libraries, and the 
construction of a community garden), and two more will be completed 
in 2026. The projects to be implemented were selected during an online 
vote in which every member of the UG community (employees, doctoral 
students, and students) could participate.
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The University of Gdańsk conducts research strongly aligned with the SDGs, 
particularly in areas such as marine and coastal ecosystem protection, climate 
change adaptation, renewable energy, biodiversity, social participation, civic 
education, and inclusive development. Many university projects directly support 
environmental, social, and energy transformation — including initiatives on 
offshore wind energy, sustainable blue economy, climate-change mitigation, 
circular economy, and socially innovative cooperation between academia and 
civil-society organisations. Research at UG has generated tangible impact on 
local communities and regional policy, for example through climate-education 
programmes for schools, citizen-science collaborations, expert input to regional 
environmental strategies, and community-driven research responding to the 
needs of NGOs and social partners.

University units such as the University of Gdansk Development Foundation and 
the UG Center for Sustainable Development are involved in organizing the Gdansk 
Climate Change Forum - a series of meetings during which participants identify 
and name specific problems, challenges and initiatives to combat the causes and 
effects of climate change, and then develop proposals and methods for solutions. 
Eager residents participate in the deliberations, and substantive support is 
provided by the City of Gdansk in cooperation with the University of Gdansk.

Research & innovation for sustainability

The University of Gdańsk is implementing multifaceted measures aimed at 
reducing emissions and improving energy efficiency, coordinated by the Center 
for Sustainable Development and the “Green University” program. The university 
is installing micro-photovoltaic systems, using heat pumps (deep collectors) and 
ground and air heat exchangers in selected buildings, and carrying out thermal 
modernization, which reduces energy losses. A building management system (BMS) 
has been implemented in many facilities for intelligent control of lighting, heating, 
and air conditioning, and the modernizations carried out are reported annually. 
The university monitors CO₂ emissions resulting from electricity consumption 
and the operation of older boiler rooms. In the area of water management and 
resource circulation, the University of Gdańsk has built a retention reservoir on 
the campus in Oliwa and developed a network of drinking water distributors and 
measures to reduce the use of single-use plastics. The university has implemented 
a purchasing policy and “green procurement” rules, as well as CSR provisions in 
contracts with contractors, promoting environmental criteria and the reduction 
of plastic packaging. Waste management is carried out in accordance with 
obligations (registration and recording in the Waste Database).

Green Campus/Sustainable Operations
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University of Split (UNIST): 
Systematically Monitoring and Advancing SDGs

The University of Split (UNIST) is a public university, situated in Split, the center 
of Split-Dalmatia County, Croatia. It constitutes of 11 faculties, 1 academia, 5 
university departments and faculties without legal personality, Mediterranean 
institute for life sciences, University gallery, University library and Student center 
Split. UNIST employs 2,150 total staff and around 18,000 students study at UNIST. 
The University of Split acts as a central hub for education, research, and innovation 
in the Split-Dalmatia region, driving social and economic development through 
strategic partnerships and sustainable initiatives. Nationally, it plays a key role in 
shaping Croatia’s academic landscape and advancing sustainable development 
goals in higher education, public policy, and the wider community.
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The University of Split has a strategic commitment to the UN Agenda 2030 and integrates 
the Sustainable Development Goals (SDGs) into its strategic planning, as indicated in the 
Development Strategy of the University of Split until 2030. Furthermore, Annual Action 
Plan for the Implementation of the Development Strategy aligns planned activities to 
specific SDGs (where applicable). The UNIST mission embeds values such as social 
responsibility, openness, transparency, innovation, and a commitment to sustainable 
development. Sustainable development principles are incorporated throughout various 
university’s strategic documents, guiding academic, administrative, and community 
activities. UNIST publishes sustainability reports, including Environmental, Social, 
and Governance (ESG) reporting to communicate progress on SDGs and institutional 
sustainability goals.

Mission and strategy for sustainable development

Good practice example

The University of Split (UNIST) is committed to meticulously mon-
itoring its sustainability efforts and those of its constituent units, 
ensuring alignment with the 17 United Nations Sustainable Devel-
opment Goals (SDGs). This commitment was solidified in Decem-
ber 2022 with the establishment of focused SDG Monitoring Com-
mittees, designed to systematically track and record achievements. 
These committees oversee progress and promote new activities 
helping achieve specific SDGs. 

Their responsibilities include preparing reports on activities within 
each SDG framework, which are then synthesized to produce UN-
IST’s annual SDG Report.
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UNIST integrates sustainable development into its curricula. An example is the 
Mediterranean Agriculture program, which promotes sustainable agriculture and food 
systems. Specialized courses, such as “Introduction to Green and Ecological Lifestyle,” 
impart knowledge of eco-friendly behaviors and waste management. The university 
extends its educational reach through the Mini Academy for Sustainable Development, 
educating primary and secondary school students on green skills. Engaging student 
workshops are organized to inspire eco-conscious habits through recycling and resource 
conservation. UNIST engages students in campaigns, debates, and projects addressing 
climate change and promoting responsible consumption. The university actively fosters 
critical thinking, teamwork, social innovation, and sustainability competencies in 
students, through multiple activities of the Student Business Incubator and Center for 
Transdisciplinary Promotion of Sustainable Development — OdraST.

Interdisciplinary courses and student projects focused on the SDGs are offered, including 
hands-on research and community engagement initiatives, like University Green 
Digital HUB-a and BIP Programme: “Sustainable, Social and Participatory Learning for 
Innovative Transformation”.

Education and teaching (education for sustainable development – ESD)

SDG Monitoring Committees were established in 2022 at UNIST, designed to systematically 
track and record achievements. These committees oversee progress and promote new 
activities helping achieve specific SDGs. Their responsibilities include preparing reports 
on activities within each SDG framework, which are then synthesized to produce UNIST’s 
annual SDG Report. The committees are diverse, comprising 65 members, with three to 
seven members per goal, adjusted based on activity volume and unit size. This broad 
membership draws representatives from all UNIST units, including academic staff, 
lecturers, administrative personnel, and students. The Vice-Rector for Science and Quality 
chairs these committees, while the Head of the University’s Science Office serves as the 
overall Coordinator. To enhance visibility, all sustainability-related news and activities are 
tagged with SDG labels. Implementation of SDGs is supported by Development Strategy 
of the University of Split until 2030, Gender Equality Plan, and Open Science Policy to 
foster sustainability, equality, and transparency. Decisions on sustainable development 
are made with extensive consultation involving university stakeholders, including faculty, 
students, administrative staff, and external partners.

Mission and strategy for sustainable development
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In research, UNIST conducts multidisciplinary investigations into areas such as clean 
energy, sustainable urban planning, digital technologies, natural resource management, 
and cultural heritage preservation. Research on sustainable urban drainage systems 
and rainwater harvesting contributes to water management. These research endeavors 
align with global sustainable development goals, addressing climate change adaptation, 
resource conservation, and energy efficiency. They also raise public awareness and 
deliver practical solutions benefiting local communities and the international scientific 
community. All research topics within the UNIST Scientific Strategy are linked to specific 
SDGs.

Research & Innovation for sustainability

UNIST’s development of scientific research infrastructure facilitates innovative projects 
encompassing green building techniques, sustainable urban planning, and intelligent 
transport systems. The Geotechnical Laboratory supports research in sustainable 
construction. A free shuttle bus service is provided for University of Split students to 
access the campus and encourage the use of public transport, thereby reducing the 
overall carbon footprint. This initiative is part of the “We Want to Be a Sustainable 
University” campaign. Additionally, the University has introduced free bicycles (20 
for residents of the Spinut residence hall and 20 for those on the Campus) and 20 
electric scooters for dormitory residents. Electric bicycles, located on campus grounds, 
are available for use by both students and the general public. UNIST has participated 
in the Times Higher Education Impact Rankings since 2019, classified across all 17 
SDGs. The university demonstrates excellence in SDG 8 (Decent Work and Economic 
Growth), securing 66 st global position and 201-300 rank overall. Complete annual 
sustainability reports document progress and encourage further action. Energy and 
water consumption is tracked annually.

Green campus/Sustainable operations
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University of Malta: 
Planned Sustainability for a Greener Campus

UM: The University of Malta (L-Università ta’ Malta) is the only public university 
in Malta, with its main campus in Msida and additional campuses in Valletta, 
Marsaxlokk, and Gozo. The university is deeply engaged in teaching, research, 
innovation, and community service, contributing significantly to Malta’s cultural, 
social, and economic development. It comprises fourteen faculties, three schools 
and a number of Institutes and Centres. The student body numbers over 12,800 
students, including over 3,000 international students. The University employs just 
over 3,160 staff members, across academic, technical, administrative, and industrial 
roles.
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The University of Malta (UM) places sustainability as a central focus and the fulcrum 
for strategic planning. The university’s commitment to sustainability is articulated 
within Theme VII: Sustainability of its Strategic Plan 2020-2025. This plan reflects the 
principles of the UN Sustainable Development Goals (SDGs). The university’s strategic 
goals for 2020-2025 include mainstreaming sustainability across all functions, including 
administration, teaching, and research. The main commitments under this theme are 
to develop sustainable land and buildings, reduce/reuse/recycle waste, extend energy-
efficient measures, conserve water, encourage sustainable transport, deliver training 
and research on sustainability, and promote healthy living practices on campus. By 
embracing sustainability, UM aims to position itself as a forward-thinking institution 
that prepares students to thrive in a sustainability-conscious world.

Mission and strategy for sustainable development

The Committee for Sustainability at the University of Malta (C-SUM) is a joint Council 
and Senate Committee. Its roles include: overseeing the implementation of Theme VII 
Sustainability of the University of Malta Strategic Plan 2020-2025; developing the 
sustainability vision, strategy and objectives for the University of Malta; identifying 
sustainability areas in line with the SDGs that can be implemented at University, and 
establish targets and indicators to oversee and monitor implementation; accessing 
and collecting all the necessary information to support its monitoring and reporting 
functions across all entities within the University and reporting performance in 
international metrics.  C-SUM supports or undertakes the necessary research on various 
aspects of implementing and maintaining sustainability practices at the University, 
and participates in local, national and international fora to present results and 
achievements.  Finally, C-SUM establishes effective communication with the University 
community on sustainability issues arising from time to time on and around the Campus, 
and recommend proposals for improvement. The committee includes members with 
oversight in Estates and Works, Finance, Human Resources, and the Secretary’s Office, 
along with a student representative from KSU. Policies supporting the implementation 
of SDGs are embedded in the Strategic Plan, which includes commitments like the 
development of a Green Travel Plan.

Since July 2023, a Pro-Rector at UM was appointed with the specific responsibility for 
Sustainability and Strategic Planning.  Discussions and where relevant decisions are 
taken by inviting staff at the relevant entities to participate in targeted meetings.   

The following site offers an overview of ongoing initiatives in the area of sustainability.  
Sustainability: www.um.edu.mt/about/sustainability
The following policies are available at the respective sites: 
Green Travel Plan (www.um.edu.mt/iccsd/travellingsmart)  
Gender + Equity Plan and Equity, Diversity & Inclusion Policy:
(www.um.edu.mt/about/equity/office/usefultoolsresources) 
Open Science (www.um.edu.mt/library/openscience)

Governance and management

http://www.um.edu.mt/about/sustainability
http://www.um.edu.mt/iccsd/travellingsmart
http://www.um.edu.mt/about/equity/office/usefultoolsresources
http://www.um.edu.mt/library/openscience
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The University of Malta is dedicated to delivering complete training and supporting 
research capabilities focused on sustainability issues. The goal is to equip the next 
generation of professionals and leaders to address local and global sustainability 
challenges. Sustainability principles are integrated into the curriculum by promoting 
and expanding existing courses which focus on sustainability and by encouraging 
the mainstreaming of sustainable practices into programmes so that sustainability 
becomes a learning outcome of more study units. The university aims to encourage 
interdisciplinary teaching and research on environmental, social, and economic 
sustainability. Specifically, the Centre for Environmental Education and Research 
provides Continuous Professional Development for both academic and administrative 
staff in sustainability issues, often in collaboration with Human Resources Management 
& Development and the Office for Professional Academic Development (OPAD). Students 
are encouraged to take electives outside their registered faculty to increase the take-up 
of sustainability-related study units and participate in joint projects between individuals 
from different disciplines.

At UM, there are three entities where Sustainability and SDGs are at the forefront of 
their research and teaching. 

Institute for Sustainable Energy: www.um.edu.mt/ise
Institute for Climate Change & Sustainable Development: www.um.edu.mt/iccsd
Centre for Environmental Education & Research: www.um.edu.mt/ceer

Besides, there are several other entities which offer opportunities for programmes of 
study, and individual study units as well as student projects related to SDGs.  Examples 
include: 
Faculty for the Built Environment: www.um.edu.mt/ben
Faculty of Engineering - www.um.edu.mt/eng
Institute of Earth Systems  - www.um.edu.mt/ies

Education and teaching (education for sustainable development – ESD)

Good practice example

The university prioritizes the conservation of water resources and is committed 
to reducing overall water consumption. activities in this area may encompass 
the implementation of water-saving fixtures, promoting responsible water use 
behaviors, and exploring methods for rainwater harvesting and greywater re-
cycling. An emphasis is placed on encouraging sustainable transport measures. 
The university seeks to reduce reliance on private vehicles by promoting alter-
native modes of transportation such as cycling, walking, and public transport. 
This may involve developing improved cycling infrastructure, creating pedestri-
an-friendly pathways, and implementing incentives for sustainable commuting.

http://www.um.edu.mt/ise 
http://www.um.edu.mt/iccsd
http://www.um.edu.mt/ceer
http://www.um.edu.mt/ben 
http://www.um.edu.mt/eng
http://www.um.edu.mt/ies 
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Research and innovation play a crucial role in addressing environmental and social chal-
lenges such as renewable energy, climate change, and sustainable development. The Uni-
versity of Malta has existing strengths in teaching and research on sustainability practices 
within a number of Institutes and Departments. Its research publications related to sus-
tainability cover a broad range of themes and address major challenges connected to cli-
mate change, ecosystems, energy, water, health, mobility, transport, technology, manage-
ment, wellbeing, lifestyle, industry, the economy, and the environment in general. Through 
this research, the University of Malta plays a crucial role in raising awareness and nurturing 
action-oriented approaches to address these challenges. These publications focus on di-
verse issues and aspects, and they also target a number of SDGs. The yearly number of 
sustainability-related publications over the past academic years has increased steadily: 
92 publications in 2020;
135 publications in 2021; 
165 publications in 2022;
178 publications in 2023;
192 publications in 2024.

Besides the publications, recent and on-going research projects are undertaken by several 
entities.  Some insights into the research which is being undertaken can be found at the link 
below. Members of the admin and academic members of staff and doctoral researchers 
were invited to share some insights into specific SDGs depending on what aligns closely to 
their work, studies and research. This was an initiative taken to showcase UM’s efforts dur-
ing the  European Sustainable Development Week between 18 September and 8 October. 
www.um.edu.mt/newspoint/lifestyle/2025/sustainabledevelopmentgoalssdgsshowcased-
bytheumcommunity.html 

Currently work is being undertaken to catalogue the projects which were internally or ex-
ternally funded and which focused on SDGs or sustainability, directly or incidentally.  Over 
430 projects have been completed (or are still underway) where one or several SDGs have 
been/are being addressed.  

University supports research which can lead to energy, social and environmental transfor-
mation.  For example, PROMISE is the title of a research cluster (promoting interdisciplinary 
research across UM entities and with external stakeholders)  which is led by staff at the 
Faculty of Social Well Being.  PROMISE is an acronym that stands for the Poverty Research 
Observatory for Malta. It promises to Investigate, Synthesise, Engage with researchers, the 
authorities and the community towards eradication of poverty in Malta and thus contribute 
towards the creation of a world free of poverty and inequality.
(www.um.edu.mt/newspoint/news/2024/10/promise-the-ums-poverty-research-cluster)

For research linked to energy transformation, please refer to the sections about EU projects 
and On-going research (www.um.edu.mt/ise/ourresearch)

For research linked to the environment, please refer to the sections projects, conferences 
and publications (www.um.edu.mt/ceer/ourresearch) 

Research & innovation for sustainability

https://www.um.edu.mt/about/sustainability/research/publications/
http://www.um.edu.mt/newspoint/lifestyle/2025/sustainabledevelopmentgoalssdgsshowcasedbytheumcommunity.html
http://www.um.edu.mt/newspoint/lifestyle/2025/sustainabledevelopmentgoalssdgsshowcasedbytheumcommunity.html
http://www.um.edu.mt/newspoint/news/2024/10/promise-the-ums-poverty-research-cluster
http://www.um.edu.mt/ise/ourresearch
http://www.um.edu.mt/ceer/ourresearch
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The University of Malta is implementing a comprehensive strategy to manage a greener 
campus through seven key goals outlined in its Strategic Plan. To reduce emissions, 
improve energy efficiency, and promote a circular economy, the university focuses on 
extending energy efficient measures, such as pursuing efficiency in air-conditioning 
systems, increasing buildings with low primary energy consumption, and retrofitting 
older buildings with smart energy management systems. Additionally, UM is committed 
to changing its car fleet to electric vehicles and sustaining carbon-emission reduction 
initiatives. To promote a circular economy, the university focuses on reducing, reusing, 
and recycling waste materials by developing a clear policy and targets for various 
waste streams, improving procurement to encourage sustainable sourcing, and 
aiming to eliminate single-use plastic in catering. Sustainable transport measures are 
encouraged by incentivising active travel (walking and cycling), improving facilities, 
and considering the introduction of a dedicated on-demand bus service. The university 
monitors energy consumption and has achieved a reduction of nearly 1,000 tons of 
carbon dioxide emissions saved annually due to various initiatives. Water conservation 
is also a priority, with actions including improving water catchment and storage, 
widening the use of smart systems, and potentially investing in a wastewater recycle 
plant.

Please refer to examples below which illustrate aspects from teaching/research and 
practical implementation. 
www.youtube.com/watch?v=9iCluCHr9CU
www.youtube.com/watch?v=p2rtgN5bcQ4
www.youtube.com/watch?v=xH1TOjg4zgs

Green campus/Sustainable operations

https://www.youtube.com/watch?v=9iCluCHr9CU 
https://www.youtube.com/watch?v=p2rtgN5bcQ4 
https://www.youtube.com/watch?v=xH1TOjg4zgs 
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University of Naples Parthenope: 
Sustainability Through Multidisciplinary Excellence

The University of Naples “Parthenope” (UNP) is a public university located in Naples, 
Campania, Italy, with a long academic tradition that dates back to 1920, when it 
was founded as the Regio Istituto Superiore Navale to promote higher education and 
research on maritime economics and navigation. In 2001, it became a full university, 
broadening its mission to include a wide range of disciplines and embracing the 
motto “Non scholae sed rei publicae discimus” (“We learn not for school but for 
the Republic”), which reflects its strong civic commitment to education, innovation, 
and sustainable development. Today, the University of Naples “Parthenope” is 
a dynamic institution devoted to research, teaching, innovation, and community 
engagement, supporting the social and economic growth of Southern Italy. It 
counts approximately 14,700 students and 680 academic and administrative staff 
members, organized into departments that cover fields such as economics, law, 
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engineering, sciences, health, and sports sciences. The university operates from 
multiple campuses across Naples—including Via Acton (main campus), Palazzo 
Pacanowski, Via Medina, the Centro Direzionale, and Villa Doria d’Angri—as well 
as an additional site in Nola, serving as an important hub for multidisciplinary 
research, regional cooperation, and innovation.

The mission and strategy of UNP reflect a clear commitment to sustainable 
development, social responsibility and innovation by intertwining educational, 
research and community-engagement activities with the imperatives of the 
United Nations 2030 Agenda and its Sustainable Development Goals (SDGs). 
Through the establishment of its Environmental Science-oriented UNESCO Chair 
in Environment, Resources and Sustainable Development, Parthenope explicitly 
anchors its strategy to the SDGs by promoting applied research, dissemination 
and capacity-building for ecosystem-based approaches, nature conservation and 
socio-ecological innovation. Embedded in its institutional vision are values of civic 
service, openness, interdisciplinarity and territorial engagement: the University 
declares that its raison d’être is not only to train high-profile graduates but also to 
serve the local and global community through sustainable, inclusive and innovative 
practices. At the operational level, sustainable development is integrated into 
strategic planning and management: sustainability appears among the guiding 
lines of its strategic plan (and subsequent departmental strategic plans), and on-
campus initiatives—such as the “M’illumino di meno” energy-saving campaign, 
a plastic-free programme and alignment with the Rete delle Università per lo 
Sviluppo Sostenibile (RUS)—demonstrate a systematic approach to integrating 
environmental, economic and social dimensions of sustainability. In sum, UNP 
advances a mission that locates itself at the intersection of teaching, research and 
third-mission activity, all oriented by sustainable development as a core strategic 
vector rather than an ancillary theme.

Mission and strategy for sustainable development
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The University of Naples “Parthenope” integrates sustainability into its governance 
framework through a coordinated system of institutional bodies, policies, and 
management instruments aligned with the objectives of the UN 2030 Agenda. At 
the governance level, the University has established the position of Vice Rector for 
Sustainability and Welfare (Prof. Claudio Porzio), ensuring strategic oversight and 
coordination of sustainability initiatives across all institutional domains.

The University is a member of the Italian Network of Universities for Sustainable 
Development (RUS) promoted by the CRUI, actively engaged in disseminating 
best practices aimed at reducing environmental impact and promoting the 
sustainable management of university activities. These initiatives are supported by 
thematic working groups focused on energy, environment, climate change, waste 
management, and social inclusion. Within its institutional framework, sustainable 
development governance is reinforced by the Comitato Unico di Garanzia (CUG) 
for the 2023–2027 term, a body with propositional, consultative, and monitoring 
functions on equal opportunities, organizational well-being, and the prevention 
of discrimination. Moreover, the adoption of the Gender Equality Plan (GEP) in 
2022 consolidates the University’s commitment to gender equality and diversity, 
in line with the principles of the 2030 Agenda. Strategic documents such as the 
Piano Integrato di Attività e Organizzazione (PIAO) and the Amministrazione 
Trasparente framework include explicit references to inclusion, gender equality, and 
welfare, embedding sustainability principles into institutional decision-making and 
operational management. Overall, governance and management for sustainable 
development at Parthenope are distributed across formal institutional bodies and 
participatory planning processes. 

Governance and management

At the University of Naples “Parthenope,” sustainable development principles 
are deeply embedded across the curriculum, staff training, and student-centered 
initiatives, reflecting a holistic approach to Education for Sustainable Development 
(ESD). These principles are integrated into undergraduate and graduate 
programs, such as the Bachelor’s in “Economics and Management of the Sea” 
with its “Environment and Sustainability” modules, the joint SeaBluE program in 
Sustainable Blue Economy, and Master’s degrees like “Biology for Sustainability,” 
“Public Management with Sustainable Development,” “Sustainability Manager 
for the Ecological Transition,” and others, which combine disciplinary knowledge 
with SDG-oriented learning outcomes. Students develop a wide range of 
sustainability skills, including critical thinking about environmental and socio-
economic systems, interdisciplinary teamwork across economics, engineering, 
policy, and environmental sciences, and social innovation through project-based 
learning, contests, and co-creation labs. Practical engagement is fostered through 
initiatives such as the Circular Spring program, the SEA-EU Coastal Protection 
and Sustainability blended course, and Bioeconomy Day events, which challenge 
students to design real-world solutions for circular economy, renewable energy, 
and environmental sustainability. Teaching and administrative staff are actively 

Education and teaching (education for sustainable development – ESD)
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supported in ESD through the “UniParthenope in Formazione” lifelong learning 
platform and targeted initiatives like the SEA-EU Staff Week on Sustainability and 
Law, enhancing capacities to integrate sustainability into teaching, research, and 
governance practices. Moreover, Parthenope’s UNESCO Chair on “Environment, 
Resources and Sustainable Development” serves as a hub for interdisciplinary 
research, connecting faculty and students in sustainability-focused projects and 
fostering applied learning experiences that directly contribute to SDG achievement. 
Overall, Parthenope combines curriculum innovation, skill development, staff 
training, and interdisciplinary, project-based engagement to cultivate a community 
of learners and educators equipped to address contemporary sustainability 
challenges.

Good practice example

Parthenope University is an active member of RUS, the Italian Uni-
versity Network for Sustainable Development, which is the premier 
national coordination network among Italian universities focused 
to environmental sustainability and social responsibility. Through 
its engagement with RUS, Parthenope contributes to institution-
al activities aligned with the SDGs, participating in seven Working 
Groups covering Energy, Climate Change, Food, Sustainable Mobil-
ity, Resources and Waste, Ecological Economics, and Inclusion and 
Social Justice. This engagement shows an across different fields 
and community-engaged approach, integrated into the university’s 
educational and research strategies. A cornerstone of Parthenope’s 
commitment is its UNESCO Chair on “Environment, Resources and 
Sustainable Development”. This Chair operates as a center of ex-
cellence in environmental sciences, encompassing ecology, nature 
conservation, and sustainable development.
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The UNP demonstrates a strong alignment of its research activities with the United 
Nations Sustainable Development Goals (SDGs), leveraging its multidisciplinary expertise 
in maritime studies, economics, law, engineering, and sports sciences to address complex 
societal and environmental challenges. Key research domains include circular economy, 
bioeconomy, climate modeling, sustainable energy, waste management, and the food 
supply chain, reflecting the university’s commitment to environmental sustainability, 
social equity, and economic resilience. Parthenope actively engages in EU and nationally 
funded projects such as JUST2CE, CREATE, ReTraCE, ProCEedS, DiGriFlex, ARCET, 
ALMONDO, PACEforBIO, PLAIA and the European Universities Initiative (SEA-EU), 
which promote cross-disciplinary, international collaboration and the development of 
sustainable solutions, including energy transition, renewable energy integration, and 
sustainable maritime and urban practices. The university’s research has tangible impacts 
on both policy and society and have informed national and regional policy-making and 
fostered the adoption of sustainable governance practices. Additionally, initiatives such 
as Circular Spring, Bioeconomy Day, and co-created student-industry projects translate 
academic findings into practical interventions for the local community, promoting 
awareness, innovation, and actionable solutions. 

A cornerstone of Parthenope’s approach to education and innovation for sustainability is 
the Contamination Lab (CLab Parthenope)—an interdisciplinary platform that connects 
students, researchers, and businesses to co-create entrepreneurial ideas centered on 
the Blue Economy, maritime innovation, and circular economy. The CLab represents both 
a physical and virtual space designed to stimulate creativity and foster collaboration 
between academia, enterprises, and the territory. Now in its seventh edition, the CLab—
promoted by the Department of Economic and Legal Studies and coordinated by Prof. 
Antonio Garofalo, Scientific Director and CLab Chief—offers a structured program of 
training and mentoring focused on entrepreneurship, innovation, and sustainable business 
models. Through this initiative, participants develop key sustainability competencies 
such as critical thinking, teamwork, problem-solving, and social innovation, aligning 
entrepreneurial education with the SDGs and promoting new pathways for sustainable 
regional development.

Another cornerstone of Parthenope University is its public engagement at the parliamentary 
level in support of sustainable energy transitions and energy security in the Mediterranean 
region. Between 2021 and 2025, Parthenope University participated in several important 
parliamentary economic forums organized by the House of Councillors of the Moroccan 
Parliament and the Parliamentary Assembly of the Mediterranean (PAM). Just to mention 
a few highlights from this intense engagement activity: in 2021, Parthenope University 
signed a Memorandum of Understanding (MoU) with the Parliamentary Assembly of 
the Mediterranean, with Prof. Silvana Bartoletto and Prof. Antonio Garofalo serving as 
scientific coordinators. In July 2025, Prof. Silvana Bartoletto was invited by the House of 
Councillors to contribute to the joint parliamentary forum with the Parliament of CEMAC 
(Central African Economic and Monetary Community) on the topic “Renewable energies 
as a lever for sustainable economic development.”

Through this integrated system of research excellence, stakeholder collaboration, and 
entrepreneurial training, the University of Naples “Parthenope” reinforces its position as a 
leading research and innovation hub that not only contributes to the global sustainability 
agenda but also delivers tangible impacts at the local and international levels.

Research & innovation for sustainability
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The UNP actively promotes sustainable campus operations and green practices, 
combining energy efficiency, circular economy, and community engagement. The 
university participates in national initiatives such as M’illumino di meno, switching 
off lighting to symbolically reduce energy consumption and raise awareness 
of energy efficiency. Beyond these symbolic gestures, UNP has introduced 
a  range of resource-conscious measures throughout its facilities, connecting 
operational sustainability with research, teaching, and student-led activities. For 
instance, water dispensers have been installed on campus to reduce single-use 
plastic bottles, while textile collection bins encourage the reuse and recycling 
of clothing and fabrics, supporting social inclusion initiatives and local circular 
economy networks. The university also organizes plastic-free events and campus 
clean-up campaigns, actively involving students, staff, and local communities 
in environmental restoration activities that align with national and European 
sustainability goals. Moreover, the university has organized two editions of Circular 
Spring (2024 and 2025), fostering awareness of circular economy principles 
through a comprehensive program of workshops, seminars, contests, and the 
national Bioeconomy Day. The 2024 edition included practical training sessions 
with Re-Made Community Lab and Meleagris Film Srl, teaching students and staff 
to repair, reuse, and creatively repurpose materials, while also producing digital 
content to communicate sustainability solutions. The subsequent 2025 edition 
culminated in the CIRCOLAB project, where student teams developed applications 
to guide the repair of household appliances, reduce electronic waste, and promote 
circular practices, with winners presenting their projects at Bioeconomy Day and 
international SEA-EU events. Sustainable mobility is encouraged through public 
transport and active engagement in urban decarbonization projects such as 
EnergyMed. Although the university has not publicly declared ISO 14001, EMAS, 
or LEED certifications, initiatives such as Healthy Campus certification and 
monitoring of energy and water consumption, alongside participatory programs, 
indicate a growing institutional focus on environmental performance. These 
measures illustrate how UNP integrates operational sustainability with hands-on 
learning, student engagement, and community involvement, creating a campus 
environment that exemplifies practical circular economy and climate-conscious 
practices.

Green Campus/Sustainable Operations
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University of Algarve (UAlg): 
Leading Sustainability Through Broad Engagement

The University of Algarve (UAlg) is a public university. It is located in southern 
Portugal, in Faro. It encompasses both university and polytechnic systems, employs 
around 1400 members of academic and administrative staff, and has a student 
population exceeding 10,000. It comprises four faculties, three high schools and an 
institute. High-quality research centers support research in the core activity areas 
of science and technology, management and economy, earth and marine sciences, 
tourism, social sciences, and health. The university’s internationalisation efforts are 
well established, with participation in and coordination of several projects within 
the ERASMUS+ programme and other European programmes. UAlg actively 
positions itself as a leader in promoting healthier and more sustainable lifestyles, 
supporting economic development, enhancing societal well-being and safeguarding 
environmental integrity. This mission is realised through a continuous process of 
generating and disseminating knowledge, coupled with direct actions that underpin 
sustainable development within the university and throughout society. UAlg’s 
scientific work, along with its international cooperation projects and research, aims 
to develop innovative ideas that contribute to the university’s  excellence.
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The UAlg+ Sustainable and Healthy Council is the key instrument for achieving 
the Agenda 2030 goals, maximising its societal impact and contributing to a 
more sustainable future. The UAlg+ Council comprises members from across 
the university community, including staff, faculty and students. The University 
of Algarve is set to become a driving force for healthier and more sustainable 
lifestyles, economic growth, social well-being, and environmental protection. This 
is achieved by generating and sharing knowledge and taking action to advance 
the university’s own sustainability and that of society as a whole. The council’s 
responsibilities include producing an annual sustainability report for the University 
of Algarve. These reports focus on key activities related to each of the UN 2030 
SDGs and detail UAlg’s contribution to sustainability across four main areas: 
Education, Research, Community and Governance.

Mission and strategy for sustainable development

The UAlg+ Sustainable and Healthy Council is responsible for promoting sustainable 
development at UAlg. The Vice-Rector responsible for sustainability oversees its 
operations, providing high-level leadership. The Council’s structure and objectives 
are closely linked to the university’s broader development strategy, highlighting 
the Council’s strategic importance. The Council fosters collaboration within UAlg+ 
through cohesive action. The Council’s goals include the ongoing assessment of 
UAlg’s position in relation to sustainability requirements, the proactive formulation 
of a UAlg Sustainability Agenda and the diligent promotion and monitoring 
of this Agenda. Another key responsibility is preparing the university’s annual 
sustainability report. Beyond these core functions, the Council champions diverse 
activities spanning physical activity, nutrition, leisure, environmental protection 
and accessibility. UAlg contributes to other relevant international agreements 
such as the Paris Agreement, the European Green Deal and COP26. The Council 
also supports organisational health, implements preventive measures against 
psychosocial risks and fosters healthier working environments. It also encourages 
healthier lifestyles among students and the wider university community.

UAlg has a Gender Equality Plan and an Open Science Policy.

Governance and management
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The University of Algarve is increasingly integrating the principles of sustainable 
development into its curriculum and teaching practices. These principles are 
present both in specific courses — such as those related to environmental 
sustainability, circular economy, renewable energy and social responsibility — 
and in cross-cutting modules included in courses in various scientific areas. 

With regard to the skills developed in students, UAlg actively promotes critical 
thinking, the ability to solve complex problems, interdisciplinary teamwork and 
social innovation. These skills are stimulated through participatory teaching 
methodologies, applied research projects and partnerships with regional and 
international entities working in the areas of sustainability and social inclusion. 
Finally, UAlg offers interdisciplinary courses and projects that directly address 
the SDGs. Examples include innovation projects in energy and the environment, 
social entrepreneurship initiatives, and applied research programmes that cross 
areas such as marine biology, social sciences, economics, and education. These 
initiatives reflect the institutional commitment to preparing conscious, critical 
citizens who are able to actively contribute to a more sustainable society.

Education and teaching (education for sustainable development – ESD)

Scientific research is integral to the realisation of UAlg’s sustainable development 
goals. The university serves as an incubator for innovation and problem-solving 
across different fields, generating knowledge that influences policy, technological 
advancements and societal practices. Research focused on sustainable 
development covers areas such as climatology, renewable energy, green chemistry, 
sustainable agriculture, biodiversity conservation and environmental justice. These 
efforts help to reduce the carbon footprint, enhance resource utilisation and build 
resilient systems. Academic research further bolsters sustainable development by 
working with the community, as well as collaborating with government bodies and 
industrial partners. By engaging students and young researchers, UAlg ensures 
that future leaders incorporate sustainability perspectives into their professional 
lives. Information on ongoing research projects is available on the official UAlg 
website (https://www.ualg.pt/en/research).

Research & innovation for sustainability

https://www.ualg.pt/en/research
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Operationally, UAlg is implementing several activities to improve its overall 
sustainability. The university aims to achieve carbon neutrality by 2035. To this 
end, several measures have been implemented to improve energy efficiency and 
promote responsible energy consumption. These include strengthening energy 
production from renewable sources for self-consumption, which contributes to 
improving the energy and environmental performance of the relevant buildings; 
replacing lighting with LED fixtures; replacing HVAC equipment; and introducing 
energy efficiency measures to raise awareness among users. Other activities have 
significantly reduced disposable plastic waste through an internal campaign to 
raise awareness of its use within the academic community. The ECO bike project, 
implemented in 2020, has been a success. It aims to promote physical activity and 
sport associated with new, more sustainable forms of light mobility by encouraging 
the use of alternative transport. It initially started with 100 bikes and now has 
180. Outdoor classrooms have been installed and the ‘Operation Green Mountain’ 
citizenship movement has been launched to protect the important natural  resources 
of the Algarve. As part of this initiative, UAlg made its campuses available for the 
planting of over 3,000 native trees and shrubs. Since 2020, UAlg has participated 
in the Times Higher Education Impact Rankings, achieving a classification across 
all 17 SDGs. In the 2025 edition, UAlg once again obtained the highest score in the 
indicator evaluating international projection among the 17 participating Portuguese 
higher education institutions. UAlg maintains the Platinum Seal in the FISU Healthy 
Campus Programme and has been certified as a ‘Gold’ Healthy Campus.

Research & innovation for sustainability

Looking forward, UAlg is planning the second edition of its SEA-EU Contest of 
Ideas “Greening Our Campus” slated for October. Additionally, the second edition 
of the “2nd Life Initiative” will be held twice a year, promoting reuse and circularity. 
Despite these activities, UAlg acknowledges challenges in implementing its 
sustainability efforts. One challenge is ensuring consistent involvement and 
engagement of the entire academic community—students, faculty, and staff. To 
overcome this, UAlg plans clear communication strategies, targeted educational 
campaigns, and active engagement programs. Another challenge is resistance to 
change, which UAlg intends to address by involving the community early in the 
planning process, providing training, and making transitions seamless. Finally, 
a crucial challenge lies in accurately measuring impact and tracking progress. 
To mitigate this, UAlg plans to invest in advanced data tracking systems and 
develop sustainability dashboards to monitor key metrics.



48/64 Charter for a Sustainable Future 
Nourish sustainable transformations across SEA-EU Alliance

Good practice example

Some activities already implemented include renewable energy 
across campi, and recently, energy efficiency measures have been 
introduced to raise users’ awareness. Disposable plastic materi-
als (for single use) wastes were significantly reduced through an 
internal campaign launched to sensitize the academic community 
about their use. 

The ECO bike project, implemented in 2020, is a success. It has the 
objective of promoting the practice of physical and sports activity, 
associated with the new ways of light mobility, more sustainable, 
through the adoption of alternative transportation.
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Nord University: 
Certifying Excellence in Environmental Performance

Through research, education and social engagement, Nord University contributes 
to the creation of a sustainable future.

In cooperation with society, business and industry in Northern and Central Norway, 
our 11,500 students and 1,350 staff promote innovative solutions and knowledge-
based practice, both locally and internationally.

Nord University has four strategic focus areas: blue and green growth, sustainable 
innovation and entrepreneurship, societal security, and health, welfare and 
education.
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Nord University’s strategic vision for 2030 reflects a commitment to sustainable 
development through regionally grounded research, education and collaboration. 

Core values at Nord University are respect, transparency, connectedness and 
creativity, and the university aims to ensure that these values guide the institutions 
strategic core areas. 

The University consists of five faculties: Faculty of Biosciences and Aquaculture, 
Faculty of Education and Arts, Faculty of Nursing and Health Sciences, Faculty of 
Social Sciences and Nord University Business School. 

Mission and strategy for sustainable development

There is no dedicated unit or council with direct responsibility for sustainable development 
within the university structure. The university employs one permanent environmental 
advisor at the central administration. The position was established in 2021 to support 
the development and implementation of an environmental management system at the 
university. The environmental advisor coordinates the university’s environmental efforts, 
manages its climate accounting, and oversees certification through Eco Lighthouse – a 
Norwegian system for organizations committed to sustainability and climate responsibility.

Nord University supports the SDGs through different initiatives, policies and strategies. 
For instance, Nord University’s Procurement Strategy (2025-2028) is aligned with the 
SDGs through its emphasis on social responsibility, environmental impact and ethical 
purchasing practices. Further, the university’s Communication Strategy supports SDGs by 
promoting key areas like blue and green growth and social security. It focuses on strategic 
communication activities and marketing to position the university as a driver of sustainable 
development. 

The university also has an Action Plan for the External Environment, functioning as 
a management tool to comply with sustainability goals and requirements from The 
Universities and University Colleges Act, allocation letters from the Ministry of Education, 
and Nord University’s strategy – Strategy 2030.

Plan of Action for Equality, Inclusion, and Diversity at Nord University (2025-2018) aims 
to ensure fair treatment, inclusive environments and ethical practices throughout the 
institution. The university also has an Open Access policy with the purpose of securing free 
access to research findings. All peer-reviews scholarly articles affiliated with the university 
are made freely available through the Norwegian Research Information Repository (NVA). 
This aligns with the SDGs by fostering transparency and equitable access to knowledge. 

In 2019, Green Campus Nord 1.0 was launched at the university. Green Campus Nord 1.0 
was a pilot project at Nord University focused on promoting sustainability on campus. It 
focused on reducing environmental impact through initiatives in energy use, food services, 
transportation, and green spaces, while engaging students and the local community. The 
project supported awareness and action for a more sustainable university environment. 
The project lost its funding and faded during the COVID-19 pandemic, but there is now 
hope of relaunching the project under the name Green Campus 2.0. 

Governance and management
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Sustainable development principles are integrated into all study programs at Nord 
University, and the SDGs are included in all course descriptions across all programs and 
faculties at different levels. The university also offers courses directly on sustainability, 
for instance Sustainable Blue Growth in the High North (SUM1006) or Sustainable 
Tourism and Geography (GEO2004). Sustainability courses are available at all study 
levels, and several can be taken as standalone courses. In addition, Nord University 
offers full degree programs on sustainability, such as the Bachelor’s in Nature 
Management and the Master’s in Sustainable Leadership and Arctic Perspectives – a 
new joint master’s degree where you learn about leadership and sustainability while 
contributing to local and global solutions. The university also offers PhD programs that 
address key sustainable challenges, for example PhD in Sociology and Social Sciences.
   
Students at Nord University develop various sustainability-related skills, though the 
extent varies across programs. Critical thinking is encouraged as a general learning 
outcome, while teamwork and social innovation are emphasized particularly in 
business and entrepreneurship courses. The Centre for Engaged Education through 
Entrepreneurship (ENGAGE) plays a key role in promoting these skills, although its 
reach has mostly been within the Business School.

Nord University does not currently offer formal ESD training for all teaching staff. 
However, through SEA-EU task 2.2, staff can participate in courses related to 
sustainability in teaching. The Faculty of Education and Arts is also involved in a project 
aimed at strengthening sustainability didactics among staff and teacher students, with 
a seminar planned for December 2025. 

Several courses at Nord are interdisciplinary and linked to the SDGs. One example is 
a 7.5 ECTS course in Strategic Sustainability and Innovation, where students work in 
interdisciplinary teams on practical and theoretical aspects of sustainability, leadership, 
and entrepreneurship. Despite these efforts, the number of student-led sustainability 
projects remains low, and work is ongoing to establish a Global Student Hub.

Education and teaching (education for sustainable development – ESD)

Good practice example

The administration of Nord University achieved certification as an 
Eco-Lighthouse in July 2024. Building upon this achievement, Nord 
University is now certifying each of its physical campuses individu-
ally. This involves a multidisciplinary group of resource persons from 
the university implementing specific certification criteria locally and 
establishing environmental goals tailored to each location. The uni-
versity aims to complete the first individual campus certifications by 
the end of 2025.
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Several areas of the university’s research are directly related to the SDGs. An example is 
the Centre for Ecological Economics and Ethics, where researchers examine the relationship 
between nature, economics and humanity. Research at Nord University also addresses 
migration and human rights, as well as public health and social sustainability. The university 
has recently established a cross-faculty seminar group called Re:Think Sustainability, with the 
purpose of strengthening collaboration and dialogue around sustainability-related research 
and education.

The university also engages in research focused on co-creation and sustainable smart cities. 
Sustainable tourism, particularly in the Arctic, is another key research area at Nord University. In 
addition, sustainable blue growth and ocean health are among the university’s major research 
priorities.

Nord University conducts a wide range of research projects that support energy, social or 
environmental transformation. One example is the project FLYWELL, which explores how air 
travel can be reduced without compromising well-being. The study focuses on four groups: 
academics at universities, students studying abroad, Norwegian professional football players, 
and NRK – the state-owned broadcaster in Norway. The university also runs projects related 
to circular economy, such as Urban Mining, which investigates how used electronic devices, 
like computers and mobile phones, can be recovered and reused. Below is a list with more 
examples of research projects at Nord University linked to the SDGs:

	 INDIGO: Research project funded by The Research Council of Norway which aims to strengthen the regional 
industrial innovation system for green transition in Northern Norway. It brings together academia and industry to 
develop research initiatives, educational programs and strategies that support sustainable development and growth. 

	 INTRACOMP: An EU Horizon Europe project coordinated by Nord University The project addresses the urgent 
challenges of forced migration and climate mobility in Europe by harnessing the power of arts in education to promote 
social inclusion, diversity, and cohesion. 

	 MPA Europe: An EU-funded research project that aims to design science-based networks of marine protected 
areas across Europe. The project combines biodiversity mapping, blue carbon assessment, and climate connectivity 
analysis to safeguard ecosystems and enhance resilience against climate change. By providing data-driven tools for 
marine spatial planning, it supports sustainable ocean management and EU biodiversity goals.

	 NEON Young Norway: A research project coordinated by Nord University with funding from The Research 
Council of Norway. The project explores how young people’s recovery stories can inspire digital health tools. By 
transforming these narratives into interactive resources and games, the project aims to support mental health, reduce 
stigma, and empower youth through co-creation.

	 ROBUST: An EU-funded research project with Nord University and other partners across Europe. The project 
investigates how democratic institutions can respond to different types of crises (financial, social, environmental etc.) 
through flexible adaptation and innovation, while safeguarding core values, such as democracy and human rights.

Lastley, Tove Holm has been elected to the European University Association (EUA) Task-and-
Finish Group on Sustainability (10/25-06/26), representing Nord University and the SEA-EU 
Alliance. The group will explore future-oriented strategies for universities to contribute to 
sustainable development beyond the UN’s 2030 Agenda,using foresight methodologies and 
integrating perspectives such as the Inner Development Goals (IDGs). This initiative brings 
together leaders from across Europe to shape the role of higher education in a more sustainable 
future.

Research & innovation for sustainability
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Green campus / sustainable operations

Nord University is implementing measures across the organization to reduce emissions, 
improve energy efficiency, and support a circular economy. One of the major initiatives 
is the establishment of a geothermal well park at the Bodø campus.The system includes 
65 deep wells that utilize ground heat for heating and cooling, estimated to reduce 
electricity consumption by approximately 3 million kWh annually. 

Further, the university has worked actively in recent years to improve its waste sorting 
system across its campuses. New environmental stations, as well as a new labeling 
system for waste separation, have been established. The labeling system also includes 
information in Braille.

Nord University has its own travel guidelines that encourage employees to reduce air 
travel and choose public transportation when available. An overall travel policy for the 
university is in the making but not yet adopted.

The central administration at Nord University is environmentally certified through the 
Norwegian certification scheme Eco-Lighthouse. The university is now working on 
certifying all eight campuses as subunits under the main office. While the university 
holds no other environmental certifications, it is a partner in Climate Partners – a regional 
network for green transition and sustainable development, bringing together over 
400 organizations from the public sector, business, academia and civil society across 
Norway. Its goal is to reduce greenhouse gas emissions and promote green societal 
and business development through committed collaboration, knowledge sharing, and 
the use of climate accounting as a management tool.

Nord University promotes sustainable transport by providing bicycle parking at its 
campuses. Some campuses also collaborate with local partners to offer access to 
rental or shared bicycles and electric scooters. The university has engaged in dialogue 
on several occasions with the municipality and county authorities to explore ways 
to improve public transport to and from its campuses. At the Bodø campus, visible 
screens display real-time bus schedules. In the fall of 2023, a travel behavior survey 
was conducted among students and staff at Nord University’s Bodø campus. The 
survey gathered 450 responses and revealed dissatisfaction with public transport 
— especially regarding price, route layout, and frequency. Many respondents from 
northern Bodø areas reported choosing cars over buses due to inconvenient transfers 
and infrequent service. The findings suggest that improved public transport could lead 
to more sustainable travel choices and reduced car use. The survey was conducted 
in collaboration with Bodø municipality, which aimed to use the findings in the 
development of an areal plan.

Lastley, the university’s company sports team encourages its members to participate 
in the “Bike to work” campaign, which is Norway’s largest and oldest physical activity 
initiative. The goal is to inspire more people to choose active commuting – whether by 
cycling, walking, running or other forms of physical activity. Nord University monitors 
and reports on energy use and CO₂ emissions annually through its climate accounting. 
The university uses a climate accounting tool called Klimakost, which is based on 
international standards such as the GHG Protocol and ISO 14064.
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PART 3

Charter for a Sustainable 
Future
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This charter is the result of a truly collaborative effort, built through 
our collective experience as a Sustainability Network. Our approach 
was deeply rooted in shared learning and best practice exchange. 
We initiated the process by highlighting the local steps already 
taken at each partner university, examining the diverse ways each 
institution is organised to promote sustainability. This foundation 
was then further developed in dedicated workshops, where we 
specifically leveraged the insight of small working groups, includ-
ing our engaged students. By pooling these perspectives—from 
established university structures to grassroots student initiatives—
we have ensured that the commitments within this charter are rel-
evant, actionable, and contextualised by the best practices across 
the entire SEA-EU Alliance. This charter gathers a set of goals, ac-
tions and recommendations and is intended for the SEA-EU sus-
tainability team, the SEA-EU community, the SEA-EU governance 
and governance of SEA-EU universities.
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Actions

SEA-EU COMMUNITY

GOAL
Develop a better understanding of one another and how social and eco-
logical disruptions affects each of us. Sustainable development funda-
mentally requires solidarity and shared context. Our goal is to move beyond 
abstract data by developing a genuine understanding of the diverse, local 
impacts of climate change across the SEA-EU region. By recognising that 
sea-level rise, extreme weather, or resource scarcity affects our campuses 
and communities differently, we build the empathy and urgency needed to 
commit to a truly united response.

Collaborate in groups, employing different perspectives and ideas. True 
innovation is a result of diversity. To address complex sustainability chal-
lenges, we must actively collaborate in mixed groups, bringing together 
students, staff, and researchers from different disciplines and cultures. By 
employing varied perspectives and ideas, we ensure our solutions are com-
prehensive, culturally sensitive, and robust enough to meet the unique chal-
lenges faced by all alliance partners. This collaborative action is the engine 
of sustainable transformation.

Working Agreement or Recommendations

Prioritize vegetarian menus, local food, healthy food and minimize 
waste (no single use of plastics and only reusable cutlery) during 
SEA-EU events, in order to reduce carbon footprint and improve 
well-being. Our catering choices have a huge impact on the planet. 
By prioritising vegetarian and local food, we directly reduce the carbon 
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footprint associated with meat production and long-distance trans-
port. Furthermore, banning single-use plastics and adopting reusable 
cutlery directly tackles pollution and resource depletion, reinforcing our 
commitment to both environmental health and participant well-being.

Inform students on the impact of consuming meat and the option 
to choose vegetarian/vegan alternatives. Education is a core pillar of 
sustainability. Providing students with clear, evidence-based informa-
tion on the environmental impact of meat consumption empowers them 
to make conscious dietary choices. This isn’t about imposing rules, but 
about offering knowledge and feasible alternatives that align with their 
personal values and our collective goal of a more sustainable future.

Avoid flying when alternative transport modes with a lesser carbon 
footprint impact are available and compatible with agendas such 
as trains. Air travel is a major contributor to greenhouse gas emissions. 
For shorter distances within Europe, choosing the train over a plane sig-
nificantly reduces our carbon footprint. This commitment demonstrates 
that we prioritize the planet over mere convenience, showcasing a pro-
active approach to climate action and setting a responsible example for 
all participants.

Prefer online meetings to physical ones when technically feasible 
and take advantage of human interaction in physical meetings. 
Plan online meetings when they last less than two days (without 
counting travel time). Manage the hybrid mode in SEA-EU events 
when it is possible. The Importance of Smart Meeting Formats: Every 
physical meeting involves a carbon cost. By using online platforms for 
shorter sessions (less than two days) and embracing the hybrid model, 
we drastically reduce travel-related emissions and costs. This allows us 
to reserve face-to-face interaction for longer, more complex sessions 
where human connection and networking are truly essential, maximis-
ing both efficiency and sustainability. 

Organise SEA-EU events between Tuesday and Thursday to al-
low employees not to travel during the weekend. The Importance of 
Work-Life Balance: Sustainable development is not just about the en-
vironment; it’s also about social sustainability and well-being (SDG 3). 
Scheduling events between Tuesday and Thursday respects the per-
sonal time of our employees, preventing the need for disruptive week-
end travel. This simple organisational choice contributes to a healthier, 
more motivated, and ultimately more sustainable partnership.
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Calculate and reflect on the carbon footprint for each SEA-EU 
event. You can’t manage what you don’t measure. By calculating the 
carbon footprint of every event, we move beyond good intentions to 
quantifiable results. This practice provides essential data for reflecting 
on our choices, identifying areas for improvement, and demonstrating 
accountability and transparency in our journey toward net-zero emis-
sions.

All events must be organised inclusively (ie. session dedicated to 
getting to know each other, session dedicated to the goal align-
ment and session dedicated to working in small groups) and check 
participants’ well-being each day. A sustainable project requires a 
sustainable team. Designing events to be inherently inclusive, with 
dedicated time for icebreakers and goal alignment, ensures all voic-
es are heard and feel valued. Furthermore, routine well-being checks 
demonstrate that we value our members’ mental and physical health, 
fostering a resilient, collaborative, and socially responsible network.

Organise the event in advance to allow all universities sufficient 
time to prepare. Sustainability is fundamentally about long-term think-
ing. Organising events well in advance prevents rushed planning, which 
often leads to less sustainable, higher-cost choices (e.g., last-minute 
flights). Providing sufficient preparation time allows universities to ar-
range eco-friendly travel, secure local and sustainable suppliers, and 
ensure high-quality participation.

Organise different events during the same period to allow people 
to network and to mix participants from different SEA-EU tasks. 
By clustering multiple related events, meetings, or workshops into the 
same travel window, we achieve significant efficiency gains. This prac-
tice not only drastically cuts down the overall carbon footprint by re-
ducing the number of necessary trips but also promotes cross-pollina-
tion of ideas and networking between different task forces, leading to a 
stronger, more integrated alliance.
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SEA-EU SUSTAINABILITY TEAM

Raise awareness to inspire members of the SEA-EU Alliance to develop 
their own initiatives for sustainable transformation and encourage them 
to sustain the efforts. Awareness is the spark that ignites change. Our 
ultimate goal is not just to manage central initiatives, but to democratise 
sustainability. By effectively raising awareness, we aim to inspire every faculty 
member, student, and staff member across the alliance to see themselves as 
an agent of change. This creates a powerful, decentralized network where 
members are motivated to develop their own local initiatives. Crucially, we 
must also encourage them to sustain these efforts over time, embedding a 
culture of long-term commitment that ensures our transformation is both 
broad-based and permanent.

Actions

Identify nominees for the sustainability team (able to continue working 
together after Task 4.4 is finished). This guarantees that the vital work and 
institutional memory built during Task 4.4 are not lost. A designated, enduring 
team ensures long-term commitment (SDG 17) and accountability for the 
charter’s implementation.

Include at least one student representative in each meeting (and set up a 
reward system for their participation like open-badge, internship hours or 
adding information to diplomas about students’ involvement in sustainable 
activities on campus). Integrating student voices ensures our actions 
are relevant and innovative, addressing the needs of the next generation. 
The reward system validates their contribution, making participation itself 
sustainable and attractive.

Showcase and share to the SEA-EU community success and failure 
stories of each university regarding sustainable transformation. Sharing 
both successes and failures fosters a culture of transparency and continuous 
improvement. It allows partners to replicate effective strategies and avoid 
repeating mistakes, accelerating collective progress.

Highlight best practices among and outside the sustainability team. 
Systematically identifying and promoting exemplary actions—both internally 

GOAL
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and externally—raises the standard for the entire alliance, encouraging healthy 
competition and rapid adoption of effective solutions.

Implement small actions to involve everyone from the younger to the older 
ones. Small, inclusive actions lower the barrier to participation. They ensure that 
sustainability is a collective responsibility, engaging all stakeholders regardless 
of their role or background.

Connect on social media to see what others do, and stay up-to-date. 
Utilizing social media keeps the team abreast of global trends and allows for 
immediate, wide-reaching dissemination of SEA-EU’s work, boosting visibility 
and external impact.

Create a platform for international information exchange in English and use 
social media for communication to share sustainable practices in the SEA-
EU community (with a list of actions with contact information to improve 
exchange in each university) and communicate outside the alliance. Create 
a common standard structure of dissemination (culture of each country/
singularities, ranking, waste, energy, governance, social activities…). Create 
or identify a tool/metric common to each campus and annually updated. A 
dedicated platform and standardised communication structure are crucial for 
efficient data exchange and comparison. The common tool/metric ensures that 
data is comparable and reflects our collective impact accurately over time.

Set a list of indicators with transparency across SEA-EU Alliance and on our 
websites (example: carbon foot print, water use, ...). Two levels of indicators 
(the group and all universities). Transparent multi-level indicators (alliance-
wide and university-specific) are essential for tracking progress, demonstrating 
commitment, and meeting the core principle of transparency (SDG 17).

Evaluate if the charter has been well followed yearly, and set a deadline 
to implement the corrective actions. Create an annual book or report to 
give a holistic vision and improvement. A formal annual review and report 
are necessary for adaptive management. This process ensures the charter 
remains a living document — relevant and effective — and allows for timely, 
data-driven course correction.

Map governance-research-education on sustainability as a tool for 
networking. This mapping exercise reveals gaps and overlaps, helping to 
align institutional efforts. It is a powerful networking tool that facilitates 
multidisciplinary projects and embeds sustainability across all university 
missions.

Organise events, like a festival of sustainability. Events inject energy and 
visibility into the mission. A festival is a high-impact, public-facing activity that 
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SEA-EU GOVERNANCE AND UNIVERSITY’S GOVERNANCES

Improve Communication at All Levels. Effective sustainability 
requires breaking down silos. Improving communication—from top-
level administration to individual students—ensures that goals are 
shared, understood, and collectively owned. This alignment is crucial 
for translating high-level commitments into tangible, on-the-ground 
action.

Transformations on the Campus to be More Tailored to Students’ 
Needs. Campuses are living laboratories. When sustainability 
transformations are tailored to student needs, they foster a sense of 
relevance and direct ownership. This approach ensures maximum 
participation and adoption of new practices, making sustainable living 
an intuitive part of the university experience.

Make Sustainability Courses More Innovative and Appealing to 
Students. Education is our greatest tool for change. By making 
sustainability courses more innovative, interdisciplinary, and engaging, 
we equip students with the essential skills and critical thinking needed 
to tackle global challenges in their future careers, ensuring a lasting 
impact far beyond graduation.

GOAL

raises awareness, celebrates achievements, and inspires broader community 
involvement.

Evaluate the interest of a forum for discussion for the sustainability 
team. A dedicated forum ensures the core team can exchange ideas, share 
documents, and resolve issues efficiently outside of formal meetings, fostering 
a dynamic and responsive working environment.

Make sure to develop inclusive policies (Gender, Disabilities, Religion, 
Country of origin...). True sustainability must be socially equitable. Explicitly 
developing inclusive policies ensures that our actions benefit all members of 
our diverse community and reflect the alliance’s commitment to equality and 
accessibility.
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Action

Break Down the Wall of Resistance to Change by Training. 
Resistance often stems from a lack of understanding or capacity. 
Targeted training demystifies new processes and builds confidence, 
turning potential resistance into active support. This investment in 
human capital is vital for ensuring smooth, successful, and enduring 
institutional change.

Find Funding for Sustainability. While passion drives the mission, 
funding provides the necessary scale and longevity. Securing 
dedicated resources allows us to move beyond small-scale initiatives 
to implement transformative projects, such as major energy efficiency 
upgrades or new research programmes.

Collaborate with NGOs. Partnering with Non-Governmental 
Organisations (NGOs) brings external expertise, credibility, and fresh 
perspectives. NGOs often possess deep practical knowledge and 
community links that enrich our projects, broaden our reach, and 
strengthen our collective impact on regional and global issues.

Working Agreement or Recommendations

Reduce Parking Spaces on Our Campuses and Implement 
Solutions that Promote Low-Carbon Mode of Transport. This 
directly addresses our collective carbon footprint. By reducing car 
dependence and actively implementing facilities for cycling, walking, 
and public transport, we signal a clear commitment to sustainable 
mobility and create a healthier, less polluted campus environment.

Promote Sustainable Transport. Active promotion of sustainable 
transport options, such as providing information on carpooling or 
offering incentives for public transport, is essential. It helps shift 
habits and ensures that the low-carbon infrastructure we develop 
is actually used by our community.

Offer Menus Tailored to Specific Needs, such as Vegetarian 
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Menus, and be Aware of Reducing Waste. Our catering choices 
reflect our values. Offering sustainable menu options (like vegetarian 
meals) and aggressively reducing food and plastic waste minimises 
our ecological footprint while promoting the health and well-being 
of our diverse community members.

Save Energy, Water, and Biodiversity in Our Campuses. These 
represent core areas of operational sustainability. Implementing 
measures to reduce consumption of energy and water, alongside 
actions to protect and enhance campus biodiversity, demonstrates 
institutional responsibility and sets a practical example for resource 
management.
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